
JANUARY	  2014	  AND	  JANUARY	  2015	  LUMP	  SUM	  
BONUSES	  UPDATE	  
by Maury Koffman, APA President 

 

The APA is proud to have led collective staff union negotiations that resulted in lump sum bonus 

payments, each in excess of $1,000, for APA bargaining unit members in January 2014 and 

January 2015. 

 

January 2014 Lump Sum Bonus 

 

As indicated in previous communications, roughly $300 per full-time bargaining unit member 

was withheld by the University from members’ January 2014 union negotiated lump sum 

bonus. The issued payment was $1,042.43 but the full payment as initially mutually agreed was 

$1,371. Through the assistance of the Michigan Education Association as our state affiliate, the 

APA successfully litigated the case and the lower court ruled in favor of the APA. 

 

However, the plaintiff filed an appeal with the Michigan Court of Appeals on October 14, 2014. 

Unfortunately, the Court of Appeals moves at its own pace and the case hasn’t even been 

scheduled for a hearing on the merits of the appeal. 

 

The APA continues to be actively engaged in the litigation of this case and remains optimistic 

that the higher court will affirm the lower court’s ruling in our favor, compelling full payment of 

the remaining amount to those APA members who satisfied the January 2014 eligibility 

requirements. 

 

January 2015 Lump Sum Bonus 

 

In a disappointing action by the University, MSU unilaterally withheld roughly $100 from each 

member’s January 2015 lump sum bonus payment under the theory that should the plaintiff 

prevail in his legal appeal regarding the January 2014 lump sum bonus payment, the same 

impact would apply for the January 2015 payment. It is noteworthy that no claim has been filed 

with the court regarding the January 2015 payment. The amount issued in our January 2015 

paycheck was $961.81 but the full payment as mutually agreed was $1,059. 

 

Following the unilateral withholding of $100 from each member in our January 2015 paycheck 

the APA filed a grievance and in mid November 2015 the APA presented the arbitration 

regarding the January 2015 payment. We are still unsure if the arbitrator is going to move 

forward in issuing a decision because the University raised several concerns including their 

viewpoint of how the lawsuit regarding the January 2014 payment could impact liability for the 



January 2015 payment. If the arbitrator does issue a ruling we will communicate with the entire 

APA membership accordingly. 

 

Moving Forward 

 

The January 2014 and January 2015 payments were the result of collective bargaining in 

reflection of the health care savings from 2009 – 2013 (roughly $2,400 per member). Since 

those total savings were paid out between the January 2014 and January 2015 bonus 

payments there is no lump sum bonus scheduled for January 2016. 

 

It is our strong collective voice through the union that gives us the necessary resources to 

legally pursue full payment of the January 2014 and January 2015 lump sum bonus payments. 

The APA’s position affirms that the University should immediately cease its ongoing unilateral 

violation of our collective bargaining agreement by issuing payment of the remaining amounts 

withheld from our mutually agreed lump sum bonuses, plus accrued interest, from the January 

2014 and 2015 payments. 



EVALUATION	  UPDATE:	  PERFORMANCE	  
EXCELLENCE	  
by Mel issa Sortman, MEA Uniserv D irector  

 

As i t  was ment ioned in  the most recent APA Newslet ter ,  the Univers i ty  is  

pr ior i t iz ing per formance exce l lence as part  o f  the MSU Bolder by Des ign 

in i t ia t ive.  As the profess iona l  s ta f f  un ion,  the APA membersh ip supports a 

renewed focus in  sta f f  deve lopment.  APA members want to exce l  and cont inue 

to enhance the i r  sk i l l  set .  

 

I t  was pr ior i ty  in  contract  negot iat ions to improve the opportun i ty  for  

profess iona l  deve lopment for  our membersh ip.  The APA was ab le to expand 

the use of  the annual  $800 for  profess iona l  deve lopment to inc lude cred i t -

bear ing c lasses and ensure that  members can use the up to f ive hours of  

educat iona l  re lease to inc lude profess iona l  deve lopment c lasses.  The 

profess iona l  deve lopment monies must be job-re lated and superv isor 

approved. 

 

The Univers i ty ’s  goa l  is  to  t ra in  a l l  superv isors on how to set  goa ls  w i th 

employees.  The superv isors wi l l  then meet w i th employees to set  goa ls  in  the 

f i rs t  ha l f  o f  2016. The new eva luat ion program and forms wi l l  be used in  the 

employee rev iews af ter  Ju ly  1,  2016. The new eva luat ion forms wi l l  inc lude a 

new set  o f  markers that  inc lude:  exceeds expectat ions;  meets expectat ions;  

deve lop ing;  does not meet expectat ions.  The new forms can be found on the 

MSU Human Resources websi te :  

ht tps://www.hr.msu.edu/per formanceexce l lence/ index.html 

 

APA wi l l  be ho ld ing spec ia l  t ra in ing sess ions in  ear ly  2016 to ass ist  members 

in  how to set  per formance goa ls ,  in tegrate the request  for  contractua l ly  

barga ined profess iona l  deve lopment monies and prepare for  the per formance 

rev iew. 

 

I f  you have any quest ions,  p lease ca l l  (517)  999-4004 or  emai l  

msuapa@msu.edu.  



QUESTIONS	  FROM	  THE	  TRENCHES 

 

For  th is  insta l lment of  APA Quest ions From The Trenches,  we asked APA 

Pres ident Maury Kof fman to h igh l ight  the changes in  the recent ly  rat i f ied APA 

2015 – 2019 contract .  

 

W a s  a n y t h i n g  d o n e  w i t h  w a g e s ?  

Yes and no.  The APA October annual  wage increase is  determined through a 

separate wage and hea l th  care agreement prev ious ly  negot ia ted and rat i f ied 

by the APA membersh ip in  2013. The change in  th is  round of  negot ia t ion is  

ensur ing the 1% October 2016 base wage increase is  appl ied across-the-

board with no mer i t  port ion appl ied in  2016. 

 

W a s  a  p a i d  m a t e r n i t y / p a t e r n i t y  l e a v e  d i s c u s s e d  a t  t h e  b a r g a i n i n g  

t a b l e ?  

Yes,  repeated ly .  The APA membersh ip barga in ing survey c lear ly  expressed 

des i re  by APA members to enhance benef i ts  that  cou ld be connected to 

matern i ty/patern i ty  leave.  Whi le  the Univers i ty  made i t  c lear  they have no 

des i re  to cons ider a pa id matern i ty/patern i ty  leave,  the APA was ab le  to 

empower members by l i f t ing the maximum vacat ion t ime accrua l  to  a tota l  o f  

240 hours for  a l l  APA members regard less of  number of  years of  serv ice at  

MSU. Over two years of  employment,  that  means an ind iv idua l  can accrue 50 

pa id days of f  (24 vacat ion and 26 s ick ) .  

 

W e r e  a n y  c h a n g e s  m a d e  t o  s i c k  l e a v e ?  

Yes.  S ick leave accrua l  was increased to a maximum of  1,400 hours up f rom 

our prev ious max of  1,200. 

 

W h a t  w a s  d o n e  w i t h  d e n t a l  c o v e r a g e ?  

Modi f icat ions were made to ensure that  the current  Aetna DMO denta l  p lan 

wi l l  cont inue without a member month ly  premium share.  Whi le  enhances were 

proposed to the Del ta  Denta l  p lan,  no changes were made to the Del ta  Denta l  

p lan.  

 

H o w  d i d  t h e  A P A  a d d r e s s  e d u c a t i o n a l  a s s i s t a n c e  a n d  p r o f e s s i o n a l  

d e v e l o p m e n t ?  

Modi f icat ions were made to ensure that  re lease t ime may be granted for  up to 

5 hours per  week even i f  the ind iv idua l  is  not  tak ing c lasses at  MSU. 

Addit iona l ly ,  changes were made a l lowing use of  the $800 annual  profess iona l  



deve lopment money to be used towards cred i t  bear ing c lasses prov ided the 

profess iona l  deve lopment is  job re lated and approved by your superv isor .  

 

W h a t  c h a n g e s  w e r e  m a d e  f o r  a l l  A P A  m e m b e r s  r e g a r d i n g  d o c u m e n t s  

i n  t h e  o f f i c i a l  H R  p e r s o n n e l  f i l e ?  

The changes enhance APA employment r ights by requ ir ing counse l ing 

memorandums be he ld exc lus ive ly  in  departmenta l  HR fo lders and not 

t ransferred to the centra l  HR Personnel  Fo lder .  

 

W e r e  a n y  i m p r o v e m e n t s  i n  j o b  p r o t e c t i o n s  f o r  o f f - d a t e  e m p l o y e e s  

s e c u r e d  t h r o u g h  t h e  r e c e n t  c o n t r a c t  c h a n g e s ?  

Yes.  Changes were made to enhanced of f-date job protect ions for  ind iv idua l  

members who s ign a contract  d i rect ly  w i th MSU that  on day one of  

employment def ines the i r  f ina l  date of  employment at  MSU un less the i r  

contract  is  renewed. The language change adds job secur i ty  r ights for  these 

members by ensur ing that  as long as the ind iv idua l  has worked for  two (2 )  

years or  more at  MSU when the i r  contract  is  not  renewed, that  for  twelve (12)  

months they wi l l  be guaranteed the r ight  and access to in terv iew for  pos i t ions 

in  which they meet the min imum qual i f icat ions and apply .  

 

H o w  l o n g  d o e s  t h e  n e w  c o n t r a c t  l a s t ?  

The newly rat i f ied contact  is  in  e f fect  now to September 30,  2019.  

 

W h o  s h o u l d  I  c a l l  w i t h  m y  a d d i t i o n a l  q u e s t i o n s ?  

APA members should fee l  f ree to contact  the APA of f ice at  517.353.4898 or  

v ia  emai l  a t  msuapa@msu.edu with any quest ions or  concerns.  

 



APA	  IS	  HERE	  FOR	  YOU 

 

APA represents APA members in  a l l  job-re lated issues.  Many t imes we ass is t  

in  prob lem so lv ing through work p lace issues that  may not be contractua l ly  

re la ted.  I f  you are hav ing an issue with MSU and need ass is tance,  p lease ca l l  

the APA of f ice at  (517)  999-4004 or  emai l  msuapa@msu.edu.  

 

Topics that  your un ion can prov ide ass is tance or  resources:  

 

Any contractua l  or  employment law issue (a  common issue is  Fami ly  Medica l  

Leave Act (FMLA) )  

•  Procedure for  rec lass i f icat ion 

• Layof f  in format ion 

• Eva luat ions 

• Per formance Improvement P lan (P IP)  

•  Overt ime/Compensatory T ime issues 

• Cal l - in/Standby Pay issues 

• How to get  a  d iscret ionary ra ise 

• Suggest ions on how to handle a cha l leng ing work in teract ion 

• Hea l th care coverage issues 

 

APA prov ides month ly  t ra in ings through our More You Know ser ies wi th top ics 

that  inc lude:  

 

More You Know Sess ions 

 

•  Annual  Eva luat ion:  Knowing the process and your r ights under the APA 

contract  

•  Compensat ion:  How Do I  Get A Ra ise 

• Educat iona l  Opportun i t ies – Tu i t ion Ass is tance,  Course Fee Courtesy and 

Profess iona l  Deve lopment 

• Expanding Your Fami ly  –  Adopt ion and Chi ldb i r th  Leave  

•  Fami ly  Medica l  Leave Act 

•  F inanc ia l  P lann ing and Ret i rement (H i red with in  5 years )  

•  F ind ing The R ight  Job – the h i r ing and ( re )c lass i f icat ion process.  

•  Labor Laws: Know Your R ights (a lso ca l led Member R ights & Union 

Protect ions)  

•  The MEA /NEA Advantage 

• MSU Pol ic ies and Procedures 



• Ret i r ing From MSU (With in  5 Years )  –  Learn about the contractua l ly  

guaranteed ret i rement prov is ions 

• Don’t  le t  fear  overcome your r ight  to representat ion 

 

Know Your R ights  

 

I f  ca l led in  for  a  meet ing with your superv isor  that  you may be l ieve to be an 

invest igat ion that  cou ld lead to d isc ip l ine you have a r ight  to  representat ion.  

You must ask for  representat ion.  

 

You may stop the d iscuss ion and ca l l  your representat ive (517)  999-4004. 

Ask ing for  representat ion does not ind icate you have done anyth ing improper.  

 

Th is  r ight  is  your Weingarten R ight :  the r ight  to request  ass is tance f rom un ion 

representat ives dur ing invest igatory in terv iews.  

 

You a lso have a contractua l  r ight  to representat ion:  

 

-57 At any hear ing,  conference or  meet ing that  may resu l t  in  d isc ip l inary 

act ion to an employee in  the barga in ing un i t ,  the employee may and is  

encouraged to request  the presence of  an Assoc iat ion representat ive.  The 

employ ing department must,  i f  requested by the employee,  a l low suf f ic ient  

t ime for  the employee to arrange to have Assoc iat ion representat ion. 

 

Art ic le  10,  C lause 57 of  the APA Contract  



 

YOUR	  FELLOW	  APS  

In terv iew by Laura Wise,  APA Execut ive Board 

 

Your Fe l low AP in  th is  newslet ter  is  Ph i l l ip  Lamoureux,  a Research Ass istant  in  

the Department o f  In tegrat ive B io logy. 

 

H o w  l o n g  h a v e  y o u  b e e n  a t  M S U  a n d  w h a t  b r o u g h t  y o u  h e r e ?  

29 years,  I  graduated f rom MSU and stayed.  

 

H a v e  y o u  b e e n  a  m e m b e r  o f  A P A  t h e  w h o l e  t i m e ?  

I  have been in  the APA the whole t ime, though I  was once rec lass i f ied as a CT 

and fought to remain an APA and won. 

 

C a n  y o u  t e l l  m e  a  l i t t l e  b i t  a b o u t  w h a t  y o u  d o ?  

I  grow nerves and stretch them, do ing neurosc ience and b iophys ics in  the 

Integrat ive B io logy Department.  My persona l  pass ion is  The Student B iodome 

Pro ject  –  Imagine a t rop ica l  garden of  lush p lants,  sp lash ing water fa l ls ,  and 

curv ing paths with around the bend mystery,  r ight  next  to Shaw Hal l !  I t  w i l l  be 

warm and aromat ic  a l l  w inter  long under a spark l ing B iodome, l ike a gem in 

the heart  o f  campus. Des igned for  weddings,  concerts ,  p lays,  so people could 

meet,  re lax,  learn,  connect w i th nature and grow hea l th ier  together .  

 

See our websi te  at  ht tp:/ /sgp.msu.edu and take the B iodome Tour !  

ht tp:/ /www.sgp.msu.edu/dome/dome_tour.phpDOMEforPub 

 
 


